
Regular Meeting

Tuesday, October 22, 2024 School Safety & Secure Committee Meeting

CASTLEBERRY ADMINISTRATION BUILDING
Castleberry Board Room, 5228 Ohio Garden, Fort Worth, Texas 76114

NOTICE AND AGENDA FOR SCHOOL SAFETY & SECURE COMMITTEE

The School Safety & Secure Committee of the Castleberry Independent School District will hold a Regular
Meeting at 5:30 PM on Tuesday, October 22, 2024 at the Castleberry Board Room, 5228 Ohio Garden, Fort
Worth, TX 76114. At that meeting, the School Safety & Secure Committee may deliberate or act on any of the
subjects listed on the following agenda. The Assistant Superintendent of Student Services, Facilities and
Operations may change the order of items listed below for the convenience of the Council. Gov’t Code β
551.071 regarding any item listed on the agenda of this meeting or in order for the attorney to provide legal
assistance or advice to the Committee.

1. Call to Order

2. Communications from Citizens

3. Information Items
A. Consider Approval of the following District Staff to Attend Region XI Training:

Staying Safe: School Safety Response Training
Date: November 14, 2024

● Tony Provencio, Chief of Police
● Yesenia Serrano, CISD Police Officer
● Sam Cervantez, Safety & Security Coordinator

4. Discussion Items
A. TEA Intruder Detection Audit-Findings
B. Corrective Action Plan (Ruben Molinar, Diana Pierce & Chris Page)
C. Threat Assessment Resources

5. Establish Next Meeting
February 24, 2024

6. Adjourn

In accordance with the Texas Open Meetings Act (Subchapters D and E of Ch. 551, Tex. Gov’t Code), the
board may enter a closed meeting to deliberate any subject authorized by Subchapter D that is listed on the
agenda for this meeting. Any final action, decision, or vote on a subject deliberated in closed meeting will be
taken in an open meeting held in compliance with the Texas Open Meetings Act.

Lenny Lasher
Assistant Superintendent of Student Services, Facilities and Operations

Posted on October 11, 2024




