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RECOGNITIONS 

REACH HIGH SCHOOL  

Pascal Licciardi, Principal at REACH High School, introduced 

students who recognized how staff, students, and parents are 

Better Together at REACH. 

Watch Presentation 

CASTLEBERRY ISD FINE ARTS 

Students from the Castleberry High School Fine 

Arts Programs recognized how staff, students, 

and parents are Better Together in CISD.  

Watch Presentation 

CASTLEBERRY ISD ATHLETICS 

Didi Pierce, Director of Athletics, introduced the student-athletes 

who shared how staff, students, and parents are “Better Together” 

at Castleberry Athletic Department. 

Watch Presentation 

https://youtu.be/VRpi1Ff2C5M
https://youtu.be/VRpi1Ff2C5M
https://youtu.be/VRpi1Ff2C5M
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CONSENT AGENDA 

The Board of Education voted unanimously to approve the Consent Agenda. The Consent Agenda consists of items that the Board 

considers routine and approves under one motion.  

The items approved were: 

1. Consider Approval of Board Minutes from November 7, 2022, for a Regular Meeting and December 5, 2022, for a Special 

Board Meeting. 

2. Consider Approval of Capital Improvement Projects (#10 & 11) from Black Tie Roofing and Construction not to exceed 

$84,655.00 for the scope of work (replacement of concession area roof & gutters and exterior fencing) at CISD-Camp Carter 

Baseball & Softball Complex. 
 

 

EDUCATIONAL LEADERSHIP 

CISD Academic Planning Guide: A draft of the Academic Planning Guides for the 2023-2024 academic year was provided to the 

Board which outlines changes to course offerings at the secondary level along with new courses which will be offered during the next 

academic year. 

 

FINANCIAL SERVICES 

The School Board reviewed the November Monthly Expenditure Report. 

 

NEW HIRES 

Erin Rodriguez, RLA Teacher, Irma Marsh Middle School 

Alyssa Thompson, Physics Teacher, Castleberry High School 

 

STUDENT SERVICES, FACILITIES, AND OPERATIONS 

Derick York with WRA Architects gave a facility assessment presentation to the School Board on Castleberry High School. 

Lenny Lasher, Assistant Superintendent of Student Services, Facilities & Operations gave a presentation on threat assessments 

and processes. 

Capital Improvements Projects Update (2022-23): The Projects Report reflected work scheduled to be completed and funds 

expended through the 2022-2023 school year. 

 

TALENT AND AQUISTION 

The Board of Education voted unanimously to approve the Superintendent's Evaluation as presented. 

The Board of Education voted unanimously to approve the Superintendent's Contract as presented. 

 

TEACHING, LEARNING, AND INNOVATION 

Dr. Lacey Padgett, Executive Director of Teaching, Learning, and Innovation, gave an informational presentation on the 

Progress Monitoring Process. 
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FUTURE MEETINGS 

January 9, 2023, for a Regular Board Meeting and January 26, 2023, for a School Board Workshop. 

 

Board Notes is produced by the CISD Public Information Office and contains information concerning decisions on issues and activities 

pertinent to the School District’s operations. This report serves as a brief summary of the Board of Education meeting and is not 

intended to replace the official meeting minutes. The official minutes of each public meeting are maintained by the Superintendent’s 

Office. CISD’s regular Board of Education meetings are held at 5:30 p.m., the second Monday of each month (unless otherwise 

announced) in the Administration Building Board Room, 5228 Ohio Garden, Fort Worth, Texas 76114. The public is invited. 


